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Albert	Camus:	The	Plague	

•  Everybody	knows	that	pesIlences	have	a	way	
of	recurring	in	the	world;	yet	somehow	we	
find	it	hard	to	believe	in	one’s	that	crash	down	
on	our	heads	from	the	blue	sky.	

•  There	have	been	as	many	plagues	as	wars	in	
history;	yet	always	plagues	and	wars	take	
people	equally	by	surprise.	





•  But	the	world	cannot	afford	to	focus	only	on	
COVID-19.	It	must	learn	from	this	crisis,	and	plan	
for	the	next	one.	Otherwise,	precious	Ime	and	
momentum	will	be	lost.	That	is	why	our	
recommendaIons	focus	on	the	future.	COVID-19	
has	been	a	terrible	wake-up	call.	So	now	the	
world	needs	to	wake	up	and	commit	to	clear	
targets,	addiIonal	resources,	new	measures	and	
strong	leadership	to	prepare	for	the	future.	

•  We	have	been	warned	



•  Sirleaf	said:	“	The	situaIon	we	find	ourselves	
in	today	could	have	been	prevented.	An	
outbreak	of	a	new	pathogen,	SARS-CoV-2	
became	a	catastrophic	pandemic	that	has	now	
killed	more	than	3.25	million	people,	and	
conInues	to	threaten	lives	and	livelihoods	all	
over	the	world.	It	s	due	to	a	myriad	of	failures,	
gaps,	and	delays	in	preparedness	and	
response.	This	was	partly	due	to	failure	to	
learn	from	the	past.”	
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Ebola		











Lessons	Learned?	













The	most	important	lesson	
we	must	learn	from	this	
Ebola	outbreak	regards	our	
inability	to	learn	lessons	
from	past	outbreaks.	We	
have	hit	the	snooze	bubon	
repeatedly	and	‘learn’	the	
lessons	all	over	again	when	
the	next	outbreak	
emerges.	We	either	have	
collecEve	amnesia	or	
collecEve	narcolepsy.	





Pandemic	Playbook	

Pandemic/Epidemic	Event	
1.  High	early	morbidity	and	

mortality	in	HCP’s	and	
caregivers	

2.  High	levels	of	uncertainty/
lack	of	evidence	

3.  Need	for	public	health	
measures	to	contain	spread	

4.  Facing	scarcity	
5.  Global	issues	

Associated	Ethical	Issues	
1.  Duty	to	care/duty	to	protect	
2.  Research	ethics,	pandemic	

excepIonalism	
3.  Public	health	ethics/

jusIficaIon	of	restricIons	
4.  Resource	allocaIon/priority	

sehng	
5.  Global	governance:	solidarity	







“Stand	on	Guard	for	Thee”	Report	

•  10	substanIve	values	
–  Individual	liberty	
–  Public	good	
–  Reciprocity	
–  Solidarity	
–  Trust	
–  Equity	
–  Stewardship	
–  ProporIonality	
–  Privacy	
–  Duty	to	care	

•  5	procedural	values	(“A4R)	



Key	Concepts	
	

•  Community	Engagement	
•  Trust		
•  Reciprocity	
•  Solidarity	
•  Equity	



Conclusion	

•  Ethical	issues	consItuIve	to	pandemic	
response	but	poorly	integrated	into	response	

•  Abundant	research	and	guidance	on	all	
elements	of	the	pandemic	playbook	

•  For	the	most	part,	ethical	issues	not	
recognized	as	such	and	therefore	not	
addressed	

	



How	can	ethics	be	beber	engaged?	
•  Despite	complaints,	research	ethics	guidance	well	
established	

•  Need	beber	translaIon	of	ethics	into	pandemic	
response	(topic	absent	in	Independent	Panel	
Report)	

•  Learn	from	knowledge	translaIon	and	
implementaIon	science	

•  Beber	use	of	health	communicaIons	
•  Beber	preparaIon	and	training	of	health	
professionals	and	policy	makers	


